
 
 

A Proven System to Double Your Volunteers 

Product Description: 

Times have changed.  Volunteers who once served faithfully on a weekly basis now serve every 
other week or once a month.  It has become more of a challenge to attract and track 
volunteers/leaders.  This is the least measured, most understated metric, and most churches do 
not know how many volunteers are serving in their various ministries.  The X-Factor is an 
organic system that will help your church reach new heights in recruiting, developing, and 
retaining volunteers.  

This Comprehensive System includes: 
 System Manual 
 Unlimited access to download manuals 
 Training DVD 
 Executive Volunteer Podcast 

You and your team will be able to discuss and learn from the following: 
 The Twelve Steps to Effectively Equip Leaders 
  
 What is the Highest Ministry Priority? 
 What is the X-Factor Leadership Pipeline? 
 How to Define, Execute, Measure, and Manage Your Volunteer System 
  


