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Improving Worship & Music Ministries

Product Description:

This guide contains useful information for anyone who works on the people side of church
administration. Each subject is intended to educate and equip the reader in developing
processes that will best serve the church and its staff.

This guide contains proven practices and administrative processes necessary for the successful
operations of a music ministry or worship ministry within a church of any size. Biblical
foundation is balanced with practical application and examples.

The guide includes:

* Biblical Foundation and Spiritual Purpose

* Ministry Vision-Casting and Goals

* Guidance on why job descriptions are important and how to write them
* Recruiting and Investing in Volunteers

* Audition Process for Vocalists & Instrumentalists

* Training Events and Continuing Education

* Managing Egos and Maintaining Spiritual Balance

* Resources and Tools
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