
     

DVD-based Leaderhip Training System  

Product Description:  

Successful leaders have an intentional plan of development. What is your leadership plan over 
the next twelve months? Do you have a plan for the team that you lead? Highly effective teams 
need structure and a consistent plan. 

Scotty Sanders has trained hundreds of leaders and has been leading organizations for over 30 
years. He and other LCC team members will be your leadership coaches for the next twelve 
months.  

What is Included: 

 12 DVD leadership training sessions
 12 leadership study guides

Some of the topics covered are: 

The Seven Habits of Highly Unsuccessful Staff Members
How to Develop Your Team Code of Honor
Nine Habits of Excellence
How to Build a Winning Team
The Importance of Attitude
How to Develop Your Personal Success Plan – Part A
How to Develop Your Personal Success Plan – Part B
Lessons I Want to Pass On
Clarifying the Vision for Your Church
Detail-Becoming Extraordinary in an Ordinary World
Skills Every Staff Member Needs
The Ministry Dashboard

 
 

 
 

 
 

 


